
2022-23 School Success Action Plan   School: SFIS HS   Date:  05-02-22 

Theory of Action (If, Then, And Statement) Expresses the focus/direction: 
1. If leadership provides CPI training for all high school staff and maintains safety procedures and protocols with consistent and enforced 

implementation, Then faculty, staff, and students will feel safe at school, And trust in the school system and the school climate and 
learning environment will improve.  

2. If supports are put into place for students in math and reading and for teachers in utilizing grade-level curriculum, Then student 
performance in reading and math will improve at grade level And student learning and performance scores will improve.  

3. If teachers implement content engagement strategies and develop universal grading protocols, Then students will be more engaged in 
learning and the grading framework will be fair and consistent And student learning and performance scores will improve. 

4. If leadership provides PLC training/ support and establishes PLC meeting times, Then faculty and staff will be able to engage in 
scholarly, student-centered conversations, And the work climate will improve and learning environment will become more supportive. 

5. If all staff attend training in improving culture, communication, and collaboration to establish a culture of care and teamwork, Then 
the work climate and learning environment will improve, And student learning and performance scores will improve. 

6. If measures are put into place to improve student attendance And student attendance improves, Then student learning and 
performance scores will improve. 

 
What potential implementation challenges need to be addressed?  Time and human resources to implement strategies. Scheduling issues. Costs attributed to changes. 
Consistent sustainment of action steps through the school year. 

 

Action Plan 
What actions/ tasks will be used to achieve this milestone? 

What resources are required to implement the plan? 

Timeline 
When will the 
actions/ tasks   

occur? 

Participation and Commitments  
Who is involved and what role do they play? 

Consider Principals, Leadership Team Members, 
All Staff Members 

Indicate 
completion of 
actions/tasks 

Action 1: Maintain implementation of protocols, systems, and routines that 
promote safety. This includes (but is not limited to): 

             A.  Full initial training new staff in crisis management and de-escalation in 
             The classroom. (Recommended: CPI Training for all faculty and staff in  
             Nonviolent Crisis Intervention or Nonviolent Crisis Intervention With 
             Advanced Physical Skills).  Refresher trainings repeated during beginning- 
             of-the-year in-service every year. 
            B. Full initial training for all staff in all safety protocols and routines.  
             Refresher trainings repeated during beginning-of-the-year in-service every 
             year. 
             C. Safety protocols and routines implementation monitored, assessed, and  
              re-evaluated throughout the year. 
             D. New safety protocols and routines information shared out to all  

1A. Full CPI Training 
for new staff 
Summer ’22 leading 
to certifications. 
1B. Follow-up 
training to occur 
annually for all  staff 
to retain 
certifications.  
1C. Ongoing during 
’22-23 SY. 
1D. Initial 
information-sharing 
in August ’22 and 
ongoing during the 

Administration: Communicate with company, schedule 
training, and communicate about training, ensure 
security team and faculty information sharing, see that 
information is shared out to stakeholders, monitor 
progress.  
Teachers: Participate in training, implement practices 
as needed. 
Security Team: Participate in training, implement 
strategies as needed, communicate with faculty and 
administration. 
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              stakeholders (e.g. parents, community, students, school board). 
             E. Security team member checks in to faculty meetings for exchange on  
              security progress, updates, or changes, what’s working, what’s not. This 5- 
              minute check-in should be on the agenda, starting with what’s working  
              followed by team problem solving on what’s not working. 
             F. Consistency in handbook rules: e.g. hats, hoodies, dress code, cell phone 
              use 
             G. Work on proactive strategies to handling students rather than all  
             reactive strategies. 
             H. NASIS kept up to date and accurate. 
 
In addition, the following protocols will be put into place: 
              1. Training and practice in fire drills, lockout, shelter in place, and  
              lockdown drills. 
              2. Emergency evacuation plans posted in every room. 
 
Resources Required: 
Costs to be covered: 
             A. Training fees. 
             B. Materials and resources 
             C. Stipend pay for certified teachers to attend training outside of 
                 contract time or sub pay if teachers are absent during the school 
                 day.  
             D. Stipend pay for non-certified staff at district hourly pay rate or sub pay 
                  at the district rate  (if their attendance to training is determined 
                  beneficial). 

’22-23 SY. 
1E. Ongoing through 
the ’22-23 SY. 
 
 
A. Company 
contacted to 
schedule training by 
June 1, 2022.  
B. Local safety 
protocols, routines, 
and expectations 
reviewed beginning 
of the ’22-23 SY. 
C. Monitored 
through the ’22-23 
SY. 
D. Starting in August 
2022. 
E. Starting in August 
2022. 
1-2. To be in place 
before school starts 
in August 2022. 
 
 

 
 
 
 
 
 
 
 

 
Action 2:  To support teachers in the implementation of new curriculum and to 

support students struggling to be on grade level in math and reading in the new 
curriculum. This step includes: 

              A. Create a Teacher/ Administrative Research Group to research the most 
                  efficacious pathway to support student learning and teacher instruction 
                  in math and reading. Options may include (but are not limited to): hiring 
                  an interventionist in reading and math, developing a summer bridge 
                  program to assist struggling students, implementing an RTI program,  
                  developing more than one pathway to graduation and more.  Research 
                  to be completed by July 1, 2022. 
              B. Most efficacious and feasible method to support teachers and students 
                  in math and reading to be implemented in the ’22-23 SY. 
 
*Action 2 Step dependent on capable staff to manage/ implement math and 
reading support. 
 

 
A. Teacher Research 
Group to be 
assembled by May 
15, 2022.  
B. Teacher research 
group to complete 
research on best 
practices by July 1, 
2022.  
C. Order materials or 
program or schedule 
training or post 
position. Complete 
actions required to 
implement practice 
(s) for the 2022-23 
SY. 
D. Implement new 

 
Administration: Initiate research team, lead research 
team and  meetings (or establish team leader),  follow 
through with steps needed to establish intervention, 
position, or implemented strategies. 
 
Teacher volunteers: Participate in research group and 
carry out forward plan as needed. 
 
 
 
 
 
 
 
 
 
 
 

 



Resources Required: 
Costs to be covered:  
              A. Stipend pay at the district hourly rate for teachers who participate in 
                   the Teacher Research Group outside of contract time.  Hourly pay rate 
                   to be applied for meeting times that include research, discussion, and 
                   drafting of any new policy. 
Costs of the implementation of supports for students and/ or teachers (But not 
limited to): 
             1. New positions, new resources and materials, new programs, training for 
                 Staff 
             2. Stipend pay at the district hourly rate for teachers to participate in any 
                 training outside of contract time.   

curriculum for ’21-22 
SY.  
E. Monitor and 
assess 
implementation 
during ’21-22 SY. 
 

 
 
 
 
 
 
 
 
 

Action 3: To improve student engagement, commitment, and accountability in 
learning. This step includes: 

              A. Teachers implementing strategies from Strategies in Student  
                   Engagement training in June 2022 at the rate of 1x per week per class. 
              B. Implementation to be monitored by administration. 
              C. Maintain structure of credit recovery program (qualifications) 
              D. Maintain student credit audits 
              E. Establish teacher in-service time in August to discuss universal 
                 expectations and practices in: 
                 1. Redo work 
                 2. Late work 
                 3. Policy on grades and activity participation eligibility  
                 4. Plan for support systems to be put in place to assist students 
                 academically to reach higher standards. 
                
Resources Required: 
                No additional costs attributed to this action step. 
 

A. Monitor and 
assess 
implementation of 
strategies to begin in 
August 2022. 
 
C. Inservice time to 
establish universal 
expectations and 
practices to be set 
for August, 2022. 
 
 
 
 
 
 
 
 
 
 
 
 

Administration: Monitor and assess progress of 
implementation of engagement strategies and set and 
lead teacher in-service time for universal protocols. 
 
Faculty:  Attend training and implement strategies and 
participate in discussion and decision-making of 
universal protocols. 
 

 

*Tentative for ’22-23 SY; Step is dependent on teacher leaders. 
Action 4: To establish PLCs for the purpose of teacher collaboration.  
           A. Collaboration needed in the following areas (but is not limited to): 
                 1. Scholarly conversations on instruction 
                 2. Student support 
                 3. Academic and school problem-solving 
                 4. Vertical and horizontal alignment of instruction 
          Steps to complete: 
                 1. If needed, receive PLC training and support (Solution Tree PLC Training  
                     and/ or facilitated book study) for entire faculty or teacher leaders to  
                     become PLC Leaders. 

1. Sign up for PLC 
Training by June 1, 
2022. 
2. Determine 
teachers who will 
attend. 
3. Make travel plans 
for training dates. 
4. Purchase any 
materials. 
5. Determine for the 
’22-23 SY: 

Administration: Sign school up for PLC training, 
determine teachers who will attend, assist in 
determining PLC leaders, groupings, meeting plan, and 
accountability structures. Monitor PLC Time for 
efficacy. 
 
Teacher Leaders: Participate in trainings, plan agendas, 
and prepare any materials for PLC meetings, lead PLC 
meetings, meet accountability structures. 
 
Certified Staff: Participate in PLC meetings and any 
actions decided upon in PLC meetings. 

 



                 2. Establish PLC groups with group leaders 
                 3. Establish PLC meeting times 
                 4. Monitor and assess PLC effectiveness and progress 
 
 
Resources Required 
Costs to be covered:                
                A. Stipend pay at the district hourly rate for teachers who attend PLC  
                     training when the training is outside of the school contract time. 
                B. Travel expenses for off-site training. 
                C. Purchase any resources/ materials needed for training. 
                D. Stipend pay for planning PLC time (preparing the agenda and meeting  
                    materials) at the district hourly rate for teachers who become PLC  
                    leaders.  Hourly pay rate to be applied for 1 hour of preparation time  
                    per PLC meeting. 
                 E. Purchase of any resources/ materials needed for local PLC work. 
 
              
 
 

-PLC Leaders 
-PLC Groupings 
-PLC Meeting plan 
-PLC Structures of 
Accountability 
6. Monitor Effective 
Use of PLC Time 

 
Non-Certified Staff: Participate in PLC meetings if it is 
determined to be beneficial. 
 

Action 5: To maintain current communication protocols and improve school 
culture and establish a culture of care, communication, and collaboration among 
administration, teachers, paraprofessionals, and security team by receiving 
training in healthy communication and collaboration.  

A. Maintain current practices:  
                    1. Communication on student concerns that may impact school life for 
                    that student 
                    2. Communication guidelines for parents that safeguard instructional 
                    Time 
                    3. Communication guidelines for parents with coaches 
                    4. Times when intercom announcements can be made to safeguard 
                    instructional time 
                    5. A minimum 24-hour notice to teachers and other administrators on 
                    speakers and assemblies ( with the exception of an emergency) to  
                    minimize loss of instructional time and the disruption of the learning  
                    process. 
                    6. Guidelines on phone calls into the classroom. 

 
B. Select the training organization to provide the training and follow up 
                    coaching.  
               1. Organizations to be considered but not limited to: Solution Tree. 

  2. Contract to include initial  training of 1-2 days for full staff. 
  3. Follow –up facilitation – Up to 3 sessions during the year. 

A. Determine training 
company and 
establish training 
dates by June 20, 
2022.  
B. Attend training 
and implement 
efficacious 
communication and 
collaboration 
practices starting in 
August 2022. 
C. Monitor and 
assess 
implementation by 
administration. 

Administration: Communicate with company, schedule 
training, attend training, implement strategies, monitor 
progress.  
Teachers: Participate in training, implement practices 
as needed. 
Paraprofessionals: Participate in training, implement 
practices as needed. 
Security Team: Participate in training, implement 
strategies as needed. 
 

 



               4. Monitoring implementation and practice by administration 
               5. Maintain established communication protocols and expectations. 
  
Resources Required 
Costs to be covered:  
 A. Training fees. 
 B. Any materials and resources 
 C. Stipend pay for certified staff to attend training outside of contract hours. 
Substitute pay for staff to attend any training during the school day. 
D.Stipend pay for non-certified staff at district hourly pay rate (if     their 
attendance to training is determined beneficial). 
 
              
 
 
             

Action 6: To improve student attendance:  
               A. Select the training organization to provide the training or order a book 
                    for a book study in establishing: Restorative Justice or Morning 
                    Meeting or SEL home room time with staff buy-in.  
                   1. Contract to include training up to 4 days for certified staff. 

     2.  Monitoring implementation and practice by administration 
               B. Further establish incentive program for attendance with faculty buy-in. 
                
 

A. Select training 
company or book for 
book study by July 1, 
2022. 
B. Establish schedule 
to train or prepare 
staff for practices. 
C. Reserve August 
Inservice time for 
faculty collaboration 
on attendance 
incentive program.  
D. Administration to 
meet and discuss 
efficacy of 
attendance monitors. 
E. Practices to be 
monitored by 
administration. 

Administration: Communicate with company or order 
book for book study, schedule training or book study 
plan, set schedule to accommodate morning meeting 
time.  
Teachers: Participate in training or book study, 
implement practices as needed. 
 

 

 
 

Expected Milestone/Outcome 

What do you anticipate accomplishing by the end of the year? 

 

 

 



 
 
 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

End of the Year Milestone Attainment Progress:  
Were the actions/tasks completed? How was the milestone accomplished (provide evidence)?  

 
 
 
 
 

___________________________________________     

Evidence of Progress 
What data will be collected and analyzed to inform you of your progress?  
The following data sources may be used (But is not limited to): 

1. Agendas and/ or sign-in sheet from all meetings 
2. Agendas and/ or sign-in sheet from staff trainings and orientations 
3. Dates and times of held drills 
4. Survey or interviews of stakeholders 
5. Lesson plans 
6. Principal and/ or SSF observations 
7. Attendance data 
8. Student achievement scores 
9. Behavior data  

 

 

 

 

 

 

 

 

 

 



Principal Signature 

 

___________________________________________     

Superintendent Signature 

 


